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THE EQUALITY ACT 2010 AND OUR DUTY: A GUIDE
In sharing the information that follows, United College Group (UCG) is meeting its responsibility under the Equality Act 2010
which introduced:
- A new public sector duty (known as the general duty) that public bodies like FE Colleges must aim to:
Eliminate discrimination, harassment and victimisation.
Advance equality of opportunity for those who share a protected characteristic*.
Foster good relations between people who share a protected characteristic and those who do not.
- Two specific duties:
To publish equality information by 31 January of each year.
To publish equality objectives by 6 April 2012 and then every four years.
*The term “protected characteristics” refers to aspects of a person’s identity which protects them from discrimination. The
nine characteristics are Race, Disability, Gender, Age, Gender Reassignment, Sexual Orientation, Religion and Belief,
Pregnancy and Maternity, Marriage and Civil Partnership.
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INTRODUCTION
Welcome to the annual Equality, Diversity and Inclusion Report 2020 - 21 for the United College Group (UGC). This year we
have brought together relevant information into one place to make it easier for you to see the progress on equality, diversity
and inclusion.
The report provides an overview of the diversity profile of the Group’s workforce and the student population, followed by
some key examples of how the Group continues to effectively promote and successfully integrate equality, diversity and
inclusion into the student experience.
The annual review provides a snapshot of the extensive work and commitment that takes place across the Group. I hope the
information provided may also allow you to make a positive judgement on how well the range of services and provision
throughout the Group foster, promote and advance equality, diversity and inclusion to continually improve on and
successfully fulfil our public duty.
Claire Collins
Director of People & Communications
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WHO WE ARE ?
The United Colleges Group (UCG) was formed from
the merger (1 August 2017), of City of Westminster
College and the College of North West London.
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City of Westminster College
City of Westminster College is located in Central
London with two campuses at Paddington Green and
Maida Vale. It is currently the top college for
apprenticeships in London and the South East. In
addition, it offers over 200 courses across a wide range
of both vocational and academic subjects. City of
Westminster College has specialist facilities including,
science labs, motor vehicle workshops, photography
studios, a theatre and TV and Radio studios. It is proud
to be the first choice for students across Greater
London. www.cwc.ac.uk
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The Cockpit Theatre
The Cockpit Theatre is a fringe theatre in Marylebone,
London. Designed by Edward Mendelsohn and built in
1969-70 by the Inner London Education Authority (ILEA)
as a community theatre, it is notable as London's first
purpose-built Theatre in the round since the Great Fire
of London. It remains one of a handful of purpose-built
theatre training venues in the capital and is still owned
and operated by the City Of Westminster College.
www.thecockpit.org.uk
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College of North West London
The College of North West London is a Further Education college with
two campuses located in the London Borough of Brent, at Willesden
and Wembley Park. It also runs the King's Cross Construction Skills
Centre in the neighbouring borough of Camden. The college’s focus is
on providing the skills for career success at a variety of levels to
ensure all students have the opportunity to access learning. Teaching
and support services are designed to help students develop a range of
skills and offer progression routes either into employment or towards
university level study.
Offering a broad vocational curriculum to both adults and school
leavers, specialist subject areas include Construction and Engineering,
Computing, Media, Science, Care, Salon Services and ESOL. CNWL is
also a major provider of apprenticeships in construction, business
administration and media roles. www.cnwl.ac.uk
United Colleges Group’s ground-breaking plans for a world-class
education facility at the heart of our Brent community.
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UCG Sector specialisms include Business & Accountancy, Construction, Engineering, IT, Computing & Robotics, Public
Services, Science, Sport, Creative & Digital Industries and Provision for Learners with High Needs. In 2017, CWC’s timely
apprenticeship achievement and timely adult achievement rates were the highest in London and amongst the best in the
country.
UCG has extensive and effective employer links with key employers in London and nationally, including Crossrail, MetroNet,
London Underground, Skanska and Land Securities, United Biscuits, Arup, Atkins and McLaren. The Group has the capacity
to respond effectively to the skills needs of London, and to deliver on national contracts.
United Colleges Group offers education and training in almost all vocational areas at a variety of levels for a wide range of
learners of all ages and starting points.
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EDI COMMITMENTS
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The Group remains committed to ensure that:
All colleagues, students and visitors should experience a supportive and nurturing environment, free
from bullying, harassment, discrimination or victimisation.
Inappropriate behaviour and discriminatory practice are challenged.
Colleagues, students, applicants for employment or study, visitors and other persons in contact with
the Group are treated fairly, with dignity and respect.
Fair and equitable practices and procedures are designed to help members of our community to feel
comfortable, and where individual differences are recognised and valued.
Support is provided to colleagues, students and our partners to help them understand and meet their
equality and diversity responsibilities and share the Group’s corporate responsibility to embed equality,
diversity and inclusion through the provision of its services and function.
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PROGRESS
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Against the strategic objective of “Embracing Diversity & Inclusion” as part of the UCG mission to deliver world
class education and skills, the Group achieved a number of key objectives including the following:
Developed further, a set of Strategic ED&I objectives to support the aim to be an exemplar organisation in our approach
to Equality, Diversity & Inclusion (EDI) for our students and staff. These strategic aims will guide our EDI Action Plan
which is driven by staff and student feedback and our continued duty to enhance the experience of all students and
staff.
Reviewed and introduced a new EDI infrastructure, including roles and responsibilities for delivering the EDI Strategic
Action Plan. This infrastructure provides a vital platform for the Group to collectively raise awareness and actively
promote and embed equality, diversity and inclusion into the culture and operation across the Group.
Broadened the range of opportunities for staff to have a collective voice and an active role in supporting and improving
EDI. This includes the pilot of staff focus group discussions on EDI policies, principles and procedures to gather feedback
and embed EDI awareness.
Worked to embed Inclusion in the curriculum and student development activities such as UCG partnered with Educate &
Celebrate, an external organisation dedicated to creating an LGBTQ+ friendly learning environment. UCG completed
staff training, staff and student surveys, updated relevant policies, and audited the physical environment for LGBTQ+
inclusivity.
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Participated in the AOC’s Aspiring Black, Asian and Minority Ethnic Leaders Coaching programme, and introduced a new
Black, Asian and Minority Ethnic Mentoring Programme for newly appointed Managers, from an ethnically diverse
background to support the proportional representation of under-represented groups at all levels across UCG,
particularly in supervisory and managerial roles.
Moved to strengthen the information available to monitor student and employee diversity through the development of a
student EDI Dashboard and implementation of changes to the diversity monitoring questions used to gather information
on both staff and prospective applicants.
Achieved the Educate & Celebrate Bronze PRIDE Inclusion Award and Stage 1 National Centre for Diversity (NCD)
Investors in Diversity.
In addition, training needs information was used to identify a range of activities for a central programme under the
following themes:
Equality and Diversity
Mental Health & Well Being
Safeguarding
Prevent Duty and British Values
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CURRICULUM &
STUDENT SUPPORT
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Equality, Diversity and Inclusion are central to
the work of UCG. This underpins the vision of
the Group to transform lives through providing
exceptional education and training. The Group’s
commitment to Equality, Diversity and Inclusion
is reflected and is dependent on the continued
successful promotion through the curriculum,
enrichment activities and the range of direct and
indirect student support services.
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Learning Resources
Centres (LRCs)
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UCG offers excellent support to students and staff through the
respective College Learning Resources Centre (LRC). The Centres
provide outstanding wide-reaching support for students and staff.
Curriculum liaison is excellent with library staff working closely with
curriculum teams and centre management to deliver targeted support
which meets students’ needs, develops their skills and supports them to
progress and achieve.
Learning Resources Centres (LRCs) provide an extensive range of
exceptional enrichment activities and events which are linked to the
curriculum, are well planned, have good participation and ensure the
development of students’ skills, knowledge and understanding.
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Throughout the year students across the Group experienced a number of key activities. Examples of these include:

Assertive technologies and equipment provided in all LRCs to encourage and support learners with a disability to be able
access and use resources. This includes iPad/laptops, large keyboard/mouse, magnifier tool, hearing aid loop, JAWs
software for learners with visual impairment and “Dragon” voice- activated software for students with hearing
impairments.
The LRCs have an excellent understanding of their centre’s provision and the programme of activities is targeted to meet
Personal Development Behaviours and Welfare. LRC’s promoted and participated in a range of enrichment events such
as:
- Black History Month
- Mental Health Week
- LGBTQ+ Month
Physical adjustments with library counters accommodated to meet the needs of wheelchair users.
A range of EDI books purchased for both Colleges, providing Learners with materials from authors who reflect the
different protected characteristics and to have dedicated areas within the LRCs for the collections of books.
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In partnership LRCs worked with Brent Library, to deliver Reading Ahead to promote literacy.
The LRCs participate in the mini-Job project that employs students with Learning Difficulties in different services at UCG,
providing opportunities for students to undertake work experience in a LRC setting.
Provide curriculum and literacy resources in different formats to suit diverse student needs e.g. E books, large print, audio
books, multimedia (e.g. DVDs, CDs) and online reference sources.
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ENRICHMENT
ACTIVITIES
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The Group has a clear vision for personal development, with students provided with access to high quality opportunities to
discuss and debate and develop approaches to social and emotional skills that teach them about being responsible and
active citizens. The Group have an engaging enrichment programme which seek to promote students’ understanding of
local, national and world issues within the context of tolerance, respect for different cultures and beliefs, and how these
relate to their wider role as being responsible members of society.
Across the Group, the UCG Enrichment team worked to provide a range of bespoke activities and events that
supported and engaged students. Below are some examples of the different opportunities developed:
For black history month, the ACLT(African Caribbean Leukaemia Trust) visited the Paddington Green campus to raise
awareness on blood cancers/disorders, stem cell, blood, and organ donation. The success of this event saw both staff and
students register to be considered as potential stem cell (bone marrow) donors, blood and organ donors.
‘On behalf of the ACLT charity and the patients and families of patients we represent in the UK and around the world, we
would like to say ‘thank you’ to you and your team, for once again inviting ACLT to raise awareness on blood
cancers/disorders, stem cell, blood, organ donation and also for allowing our team to register students and staff as new
potential stem cell (bone marrow) donors, blood and organ donors”. Feedback ACLT organisation.
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Sexual Health and Relationship tutorials were offered with support by the ICT department. Discussion took place with a
number of classes with the average number of students between 15-25 per session. A PowerPoint presentation was also
made available to all tutors.
Swimming sessions for Supported learning groups, such as the Learning to Living group of students were arranged at a
local sports centre throughout the academic year.
Supported Learning Sports and Activity weekly sessions were provided for 6 different Supported Learning groups to
help promote physical activity, work on agility, balance, coordination, team working and communication. Up to 30 Students
attended each week.
International Day for People with Disabilities, was marked by the “College Trust Walk” where 50 Students worked with a
partner to guide them around the College, blindfolded to complete a series of tasks.
English for Speakers of Other Languages (ESOL) activity afternoon took place in December where students took part in
5-a-side football, dance and team games promoting teamwork, language and communication as well as physical activity.
During LGBT Month, the LGBT+ staff and student group Q+ hosted its first movie night. While Mosaic, hosted a virtual
session to raise awareness on the LGBTQ movement.
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STUDENTS WITH A
DISABILITY OR
LEARNING DIFFICULTY
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United Colleges Group offers a range of student-focused and ambitious learning experiences for all students whilst effecting
an inclusive and supportive approach to those with mental health difficulties, neurodiversity, sensory needs, learning
difficulties and disabilities.
Throughout the year there have been a number of key accomplishments and events across the group in regard to the
provision of support for students with needs provided by the Additional Learning Support (ALS) team. These include:
Implementation of individual ALS support plans providing teaching and learning strategies bespoke to the needs of each
learner with Special Educational Needs (SEN)/ Educational Health Care Plans (EHCP).
Implementation of Lucid Exact testing to assess student support needs and exam access arrangements. This has
increased the capacity to assess students by increasing testing capability from 1 student per test to up to 8.
Positive working relationships with local boroughs and specialist provisions in order to support learner transition to
post-16 education.
Modification of support provision to include organisational skills sessions, social skills sessions, exam preparation
workshops, assistive technology training and monitoring and mentoring to ensure a ‘wrap around’ support provision that
aims to build skills and develop learner independence.
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Curriculum areas assigned an ALS specialist member of staff to attend curriculum meetings and act as a named point of
contact to support them with ALS related queries.
Assistive Technology incorporated into ALS teaching and learning and a bank of resources created in order to develop
learner independence and reduce the need for human support in class and exams.
EHCP Awareness training delivered to relevant staff members with regular updates available via the named ALS specialist
member of staff assigned to the curriculum areas.
Disability awareness embedded into teaching, learning and assessment across the curriculum areas.
Excellent working relationships with external organisations and support workers to accommodate external support
provision onsite at college campuses and utilisation of their disability awareness training offerings. This includes working
with Visual impairment and hearing impairment teachers and consultants, Speech and Language Therapists,
communication support workers and EHCP caseworkers.
Establishment of the ALS hub at Paddington Green as per the group EDI Strategic Action Plan. This is open to all
students five days per week and is a source of disability awareness and support. Sessions are also being provided at the
Willesden and Wembley Park Campuses.
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STUDENT QUOTE:

“

I have been allowed to be myself and work in a way that I can cope with whilst
also pushing me so I do my best. Support at school was annoying and I had

“

TAs sat next to me which made me stand out. Here they help everyone and I
can ask for help when I need it. They also check in with me outside of class
which makes me feel cared about. I am really happy I chose this college.

(Feedback taken from student Education and Health Care Plan (EHCP)
Annual Review, Jan 2021).
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MENTAL HEALTH AND
WELLBEING SUPPORT
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The Mental Health and Wellbeing Service at UCG, adopts an inclusive approach, in meeting mental health and well-being
needs of all students. The services is focussed on supporting and implementing early interventions and fairness, in order to
retain and support student’s mental health and well-being. This is also achieved through acknowledging differences and
inclusion in creating an environment where everyone is equally valued and maintaining a good level of support, through
assessment of needs, and the allocation of one-to-one support both externally and internally as required. In Partnership with
both internal and external services some key initiatives have been:
Working closely with the Learning Support Department, especially with students with an Educational Health Care Plan
(EHCP).
Additional Learning Support needs, accessed through Learning Support, which includes, Assessments for Dyslexia,
Medical Needs, Hearing and Visual Impairment, Exam Concessions and Additional Functional Skills Support.
A close relationship with external organisations within Social Services and Community Mental Health Teams, who offer
additional support to our learners, as required.
Working with Social Workers, Occupational Health, Care Coordinators and Support Workers.
Attending review meetings with all professionals involved in the student’s care, to contribute to their learning progression
and to raised areas of concerns which maybe affecting or hindering their learning.
Establishing a good working relationship with all Curriculum Areas, SLT, Safeguarding Officers, Curriculum Managers,
Teachers and Support Staff to raise the awareness of the services to all Curriculum Areas and staff members.
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“

STUDENT QUOTE:

I could not recommend the mental health team enough. They have been a
huge inspiration to me, assisting me with everything and enabling me to

“

participate confidently in my course. They has given me the confidence and
encouragement I required.
Student feedback
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STUDENT ACHIEVEMENT
BY ETHNICITY
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The Group has high expectations for all its learners, and all staff strive for the best outcomes for each and every one of their
students. They are supported to exceed their potential to expand opportunities for them to progress. In academic year
2020/21, learners continued to achieve well on their courses.
Achievement highlights for the top performing groups with the largest numbers were:
16-18 learners:
Any Other White background learners - +3.9% above the majority of 16-18 students
African learners - +2.7% above the majority of 16-18 students
Irish learners and White and Asian learners - +10.3 above the majority of 16-18 students
White and Asian Learners - +10.2% above the majority of 16-18 students
19+ Adult learners:
Caribbean learners +7.6% above the majority of adult learners
English/Welsh/Scottish/Northern Irish/British - +7.5% above the majority of adult learners
White and Black African learners - +4.7% above the majority of adult learners
Any Other White Background learners - +1.5% above the majority of adult learners
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UCG closely analyses student progress on their courses, to provide the necessary support and intervention where needed.
Quality forums are formed of different teams who support teachers to support their learners, including the Performance and
Quality Team, led by the Development and Innovation Unit, to ensure the best and most appropriate teaching and learning
strategies are used to engage all learners. This is further supported by the Equality, Diversity and Inclusion Achievement data
group, who keep a close eye on all groups of learners, to support the rate of improvement in the achievement between
different groups of students.
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MONITORING

35

In line with best practice, the Group continues to monitor the profile of its students and staff. This section looks at each of
the protected characteristics for both staff and students (where applicable) and identifies any changes or trends in the data.
Where possible the diversity profile for UCG has been benchmarked against the equality, diversity and inclusion trends and
developments in the FE Sector and beyond.
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AGE

Age Overview and Actions
Employees
The highest proportion of employees are in the 55-64 age group (27%).
Thereafter the main age groups are 45-54 at 23% and 35-44 at 20%. These
profiles roughly reflect the FE national average proportions. The Group’s age
profile means overall there is a good balance in the proportional representation
between the main age groups.
Students
The age ratio for the two student cohorts remains similar to the previous
academic year.
Actions
The HR Organisational Strategy will contain planned interventions that support
succession planning and will use HR monitoring data to help anticipate the
implications of the age profile for key posts. This will allow UCG to future proof
the Group in terms of talent, experience and knowledge retention.
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GENDER
Gender Overview and Actions
Employees
Overall the Group has 57% female and 43% male staff. This is comparable with the FE
college norm of 62% female employees. It is noted that this percentage split is slightly
reversed at the Senior Management Team (SMT) level.
Students
The gender balance of 52%; 48% in favour of females remains consistent with the
previous academic year.
Actions
The commitment to improve the recruitment and promotional opportunities for
female staff is reflected in the Group’s Strategic EDI Action Plan 2020-24, which
includes the creation of Key Performance Indicators to improve the underrepresentation of groups such as female staff at the SMT level.
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ETHNICITY
Black Asian
and Minority Ethnic
43%

Black Asian
and Minority Ethnic
13%

Ethnicity Overview and Actions - Employees
The total number of staff from a Black, Asian and Minority Ethnic background (43%) is
higher than the London average (41%) and considerably higher than the national
average of (9%) for the sector as reported by the Education and Training Foundation.
Within the context of these figures the overall number of ethnically diverse
staff employed within the Group remains encouraging. There are 10% of employees
where ethnicity is unknown.
Further analysis shows the level of representation for staff from an ethnically diverse
background at the academic level is 46% and at the support level 44%. Both levels of
representation are good in light of the overall figure for staff from an ethnically diverse
background within the Group. It is at the management level that the level of
representation drops significantly to 13%. UCG remain committed to improving
recruitment and promotional opportunities to ensure a more diverse staff mix at the
highest managerial levels in the organisation. Through a successful in year campaign,
the level of representation at SMT rose to 33% for those from an ethnically diverse
background.
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ETHNICITY

Ethnicity Overview and Actions
Students
The proportion of students from an ethnically diverse background is at 44% – largely
consistent with last year. The respective Colleges are aware of their student profile
and in line with Group procedures take steps to ensure that best practice is followed
at enrolment.
Actions
The commitment to improve the recruitment and promotional opportunities for staff
from an ethnically diverse background is reflected in the HR Organisational
Development Strategy where key initiatives include to:

Develop a Succession Planning Framework that includes in the criteria gender, ethnicity, age and disability.
Monitor the diversity profile of staff selected for Management Development Programmes such as Achieving Results Through
People and to use these as opportunities for positive action.
Further promote coaching to support the career development of staff such as those of from an ethnically diverse
background who are under-represented.
Develop steps to encourage an improvement in the disclosure of ethnicity during recruitment and employment.
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DISABILITY

Disability Overview & Actions
Employees
The current overall proportion of employees declaring a disability is at 8 %. The
disclosure of disability is in line with the norm for the FE sector (6%) and above the
3% for the general UK workforce. It is, however, lower than the 18% cited by the Prime
Minister's Strategy Unit for the level of disability amongst those who are employed.
The level of ‘not known/blank’ for the Group is at 13% considerably above the 4% for
the FE sector and considerably below the 23% for the general working population.
Students
The data for students with a language and learning difficulty at 16% shows no
significant percentages changes from the previous academic year. Across the Group
there remains a strong commitment to supporting students with a language and/or a
learning difficulty.
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DISABILITY

Actions
HR to develop steps to encourage the
disclosure of protected characteristics such as
having a Disability at the recruitment stage and
during employment.
The group has made a commitment to provide
evidence that it meets the core actions for
Level 1 of the 'A Disability Confident Committed'
Employer award.
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EMPLOYEE RELATIONS
CASEWORK
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BY DIVERSITY
Black Asian
and Minority Ethnic
33%

Casework Overview & Actions
Employees
An examination of the data indicates that, the gender profile shows casework being split 55% female and 45% male. This
mirrors the gender profile of the Group of 57% female and 43% male.
Of the 33 cases, 9% of staff declared that they had a disability, which is slightly higher than the Group figure of 8%. One
possible explanation could be that when staff are referred to Occupational Health, the OH will state that in their opinion the
employee does in fact have a disability which they may not have declared.
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Excluding cases where the ethnicity of the employee is not known, case load data shows that the percentage of cases
brought against ethnically diverse staff is 33%, lower than their Group profile of 43%. This is a positive feature.

CASE TYPE

Actions:
HR will continue to closely monitor the diversity data around
casework to determine if any potential patterns emerge.
As part of the exercise to encourage the disclosure of
protected characteristics such as having a Disability, HR will
update individual personal records to ensure the overall
figures for the Group are in line with the level of declarations,
add for case work.
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STUDENT COMPLAINTS
& DISCIPLINARIES
Each College records the complaints received from students and also the cases which relate to inappropriate
student behaviour. The analysis of both areas include the diversity of students in regard to age, ethnicity, gender
profile and disability. Data for 2020-21 shows that there is no disproportionate representation in the student diversity
profile of complaints made or disciplinaries carried out.
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RECRUITMENT
UCG aspires to have a workforce that is more representative of all sections of society at all levels in the
organisation. The range of perspectives and experience diversity brings is an asset to our organisation
and we want to create an inclusive, welcoming environment for students and employees. We strive to
ensure that opportunities at UCG are open to all. We treat all job applications equally, regardless of age,
disability, gender identity or gender expression, race, ethnicity, religion or belief, sex, sexual orientation or
any other equality characteristic.
In late 2020 UCG begun the process of reviewing its recruitment system and we will be further
developing the reporting capacity in 2021 which will allow UCG to undertake further analysis and
monitoring into the types of roles applied for by all the protected characteristics, types of employment
contracts, successful levels in regard to being shortlisted and appointed to, while being able to provide
such information for internal promotions and secondments.
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GENDER PAY GAP
Mean Gender Pay Gap

5.7%

Median Gender Pay Gap

0.1%

Median Bonus Gender Pay Gap

0.0%

Mean gender pay gap: The difference between the mean
hourly rate of pay of male full-pay relevant employees and
that of female full-pay relevant employees.
Median gender pay gap: The difference between the
median hourly rate of pay of male full-pay relevant
employees and that of female full-pay relevant employees.
Median bonus gap: The difference between the median
bonus pay paid to male relevant employees and that paid to
female relevant employees.
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GENDER PAY GAP
From 2017 onwards, the Equality Act 2010 required UK organisations with 250 or more employees, to
publicly report the differences between the average earnings of men and women in the organisation and
to provide a “snapshot” as of 31st March of each year.
The gender pay gap is calculated as the percentage difference between the two rates; a positive
percentage indicates that men receive a higher hourly rate than women whilst a negative percentage
indicates that women receive a higher hourly rate compared to their male colleagues.
In summary the median gender pay gap for the Group is 5.7% in favour of men. The results are very
positive particularly when compared to the UK national median pay gap for men and women is an average
of 18.4% and the national average for the education sector of 10.3%.
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GENDER PAY GAP

Actions
A results of the Gender Pay analysis, results will be used to
create a Group wide action plan to address any pay
inequalities that cannot be explained or justified by contract
type and or occupation categories. Some key actions include:
The review of pay structures to simplify our approach and,
where possible, align the pay rates across the different
colleges.
Where differences relate to terms and conditions a
phased approach is to be taken to review terms and adopt
a consistent approach across the Group.
Develop pay-related policies to ensure that they are fairly
and consistently applied across the Group.

NEXT STEPS
The future areas for focus in 2021-22 are to :
Continue the reflection and how best to take the
commitment to equality, diversity and inclusivity further,
through working with and consulting staff and student
networks.
Implement the Strategic EDI Objectives and Action Plan
2020-24 so that the Group can continue to strengthen
its position in regard to the aims of the General Duty.
Build upon on our strength of embedding equality,
diversity and inclusion into the culture of the Group so
that these continue to permeate the learning
experience both within and beyond the classroom.
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